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PRACTICAL TIPS AND

most vulnerable groups.

ADVISES FROM OUR

To influence the situation, we created a project, planned
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part in the youth exchange and decided to share their
experience of organising social action.

To influence the situation, we created a
project, that was planned to serve as a
deeper

exploration

of

the

topic

of

inclusion and active participation of
groups that face risk of marginalisation
& exclusion and lack contacts with
peers. The project is a continuation of
two

previous

Erasmus+

Youth

Exchanges we've carried out: Fusion for
Inclusion

Youth

exchange,

that

also

took place in Georgia in 2019 and Tell
me more Youth Exchange, that was held
in Tallinn, Estonia in 2017.
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About the project
As it was mentioned above, a lot of youngsters are actually
interested in taking active part in the society, but due to the
lack

of

instruments

and

self-confidence

they

might

be

hesitant: according to the EU Youth Strategy’s survey, the
Estonian youth have experienced unequal treatment mostly
due to their age, looks, gender & socio-economic situation.
Out of the respondents, 81% find that inequality is an
essential topic for the Estonian society & more than half of
respondents find that inequality is yet not sufficiently
addressed.
Among the different groups within Estonian youth, members
of the Russian-speaking minority appear to be particularly
vulnerable or at least as most likely to be ignored by society &
policymakers compared with their peers.' (youthpolicy.org)
This problem is not only relevant for Estonia but for Partner
countries as well.

PARTICIPANTS PROFILE
The project was meant for 42 young people aged

selected from the representatives of the 1st and/or

between 18 and 30 years old from the following

2nd generation of migrants, refugees, IDPs and

countries: Estonia, Georgia, Romania, Ukraine,

representatives of local cultural minorities facing a

Poland, and Czech Republic. Participants were the

high risk of marginalisation.

to create a step-by-step guide on how
to organise successful social actions
that
would have a significant social
impact
to raise their level of self-esteem &
self-worth through the acquisition &
improvement of a number of soft
skills (presentation, delivery, active
listening &
speaking, cooperation, foreign
language)
to promote NFE methods &
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experiential learning

Objectives of the project
to raise the level of inclusion of youth people from
vulnerable groups mentioned
to provide youngsters with the basic knowledge & practical
skills on how to organise social actions that they'll be able
to apply in their everyday life & on a labor market
to show how seemingly abstract topics can serve as a
method of inclusion & consolidation of people from
different cultural backgrounds & to show that social
actions can be of a positive character while addressing the
serious issues through “fun”
to raise participants' entrepreneurial spirit by supporting
them in organising a social action, where they’ll be able to
apply the freshly gained knowledge & analyse it afterwards
for the better understanding

PARTNER ORGANISATIONS
Estonia - Watergratt Pirita NGO

Ukraine - Civic Organisation Development and

Georgia - Youth Association Dorin

Initiative

Romania - Asociatia idei si proiecte pentru tineri

Poland - Logos Polska

activi (IPTA)

Czech Republic - BE INTERNATIONAL

Thus young people had a chance to
create their own fairy tales, ‘encrypting’
their experience and sharing it with the
crowd. Another reason for using fairy
tales as a topic: this topic is neutral, it
doesn’t

require

very

accurate

preparation and knowledge, like other
“hot”

social

topics,

such

as

environment, gender equality etc, Also,
it is easily perceived by the public. In
our practice, we’re using such topics to
show that local actions can be fun and
serious subjects can be presented in a
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positive

way

(on

a

contrast

with

protests, social shaming and shocking

How did we do it?

campaigns)

young

people

organised

local

that

protests

organised by representatives of cultural

We've combined theory with practice: during the Youth
Exchange

realising

social

event

themselves, which was a culmination of the project, helping
youngsters to get practical knowledge and cover the number

minorities/migrants/refugees no matter
the

best

further

intentions
exclusion

can

force

their

from

the

local

community.

of aspects they might have struggled with (lack of media
knowledge, lack of understanding of what the social action is
and the impact it may have, lack of knowledge on how to
organise a successful action that would have a meaningful
impact).
The theme for the local social action - fairy tales. Fairy tale,
as a cultural phenomenon is present in any culture, a lot of
fairy tales are ‘copy-pasted’ from one culture to another, have
a deep meaning & can work as a method of consolidation.
When people think about fairy tales they dream of the magic
world, of their childhood, where no discrimination and/or
stereotypes etc took place.

OUTCOMES
Fairy tales are also used as a therapeutic method of

As a main tangible result of the project, this

psychological aid. Fairy tale is a story, which is

handbook was created to share the fairy tale we've

easy to share in the media, it serves as a stand out

made together during our time together in the

of the crowd way of expression when used in ads.

wonderful country of Georgia.

Implementation
As mentioned, Action Fairies is an international

The preparation for the event started already

Erasmus+ project for young people from different

on the first day of the Youth Exchange with

countries and of various backgrounds.

some part of the sessions being dedicated to
structuring the idea and creating a common

During the project, participants achieved 2 main

vision of the event.

goals: organized a public event in Rustavi and

The main preparation activities were carried

contributed to creating a practical manual on how

out in the last 2 days before the project. 2

to organize public events for the vast audience.

weeks in advance we've contacted the local
municipality

to

get

their

support

with

In this handbook, you will learn how to organize

transportation, publicity and other means and

public events based on the participants’ experience.

got positive answers.
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PREPARATION
Preparation for the event started already on the

preparation activities were carried out in the last 2

first day of the Youth Exchange with some part of

days before the project, when all the decorations,

the sessions being dedicated to structuring idea and

installations,

creating a common vision of the event. The main

important tasks were done.

shopping,

rehearsals

and

other

Action Fairies Project in Rustavi was
aimed

to

help

young

people

from

different countries organize a public
event that promotes topics of inclusion
and active participation in public life.
“The key is to communicate, respect
each other’s differences, but also to be
open-minded and welcoming of other
traditions and customs, try to converse.
Maybe sometimes you have to use the
translator, but the most important thing
is to communicate. In order to organize
the event, we need to communicate to
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make sure that everything is working as
it is supposed to.” (Filip, PL)

Public Event - Rustavi
Wonderland
What do we feel visiting public events? Excitement, freedom,
joy?

There is a range of positive emotions that people feel on
behalf of socializing and spending time in a fascinating
surrounding. Not only to do public events and connect people
from different countries and social groups. They also let
people work together and cooperate.

EXPECTATIONS
“It is going to be great. We have got almost 40

not

outside

shopping,

people working together. Maybe to have some

because I have not seen anything in

Rustavi.”

experience with Georgian people, because we have

(Jacub, CZ)

seen

much

of

them,

do

“The first thing I expect that Rustavi is
a small city, and before we came here,
when I saw the info pack, there was
already

the

purpose

of

this

festival

which is to encourage the young people
and give them some information and
make them be more ambitious in their
life. I expect the same thing as they
want to, because that was one of the
reasons why I wanted to apply for this.”
(Sofie, CZ/South Korea)
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Mykola, UA:
“I expect to see the inclusion, to see the cooperation of people
in order to achieve our common aim, this wonderful event in
Rustavi. Of course it takes each and everyone of us, joint
efforts and a specific plan. Just look around! Everyone is
actively involved. I am really glad to see that happen and
want to put my efforts to make this event a success. But one
more thing I expect is mastering the ability of being a
profound organizer, as they say practice makes perfect!

All it takes is our determination, persistence and positive
attitude. I think it is symbolic that our project is called Action
Fairies in a way. Because our actions are vital when it comes
to social change, personal movement and organizing the
Rustavi event, after all.”

THEME
As it was mentioned above, sensitive subjects, such

with different activities taking place, such as kids

as migration and social inclusion were presented

corner, theater play, human library, tea party,

through

musical instruments creating workshop, dancing

the

topic

of

fairy

tales.

The

whole

territory was converted to the Rustavi Wonderland

workshops, singing performances etc.

“The first thing I expect that Rustavi is
a small city, and before we came here,
when I saw the info pack, there was
already

the

purpose

of

this

festival

which is to encourage the young people
and give them some information and
make them be more ambitious in their
life. I expect the same thing as they
want to, because that was one of the
reasons why I wanted to apply for this.”
(Sofie, CZ/South Korea)
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Anastasia, UA:
“I believe this event first of all is going to be a great
distraction for the people of Rustavi and Tbilisi.

I think they'll have some good time, feeling as if they were on
a completely different planet where they can try something
new and unique, and forget about all the bad things, focus on
good ones, and hope for the better future.

I think while organizing such social events, the first thing
you have to do is to completely give yourself to the project.
You have to put all your strength and ideas into this event, in
order to make it special and effective. Of course, you'll also
need a lot of creativity and resources.”

PLACE
The event happened in the same place where the

is a city in the southeast of Georgia, situated 25 km

Youth Exchange was held - in International Scout

southeast of the capital Tbilisi. It has a population

Centre Rustavi, which was constructed for this

of 125,103 people. The location was perfect as not

kind of happenings and has all the facilities and a

only locals but also people from Tbilisi could visit

large territory suitable for big scale events. Rustavi

the event.
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How do we understand term "inclusion"
What do we mean in terms of inclusion? Hard to disagree that this
concept refers to such constituents as:

be respected and appreciated as valuable members of communities;
participate in recreational activities in neighborhood settings;
work at jobs in the community that pay a competitive wage and have
careers that use their capacities to the fullest;
attend general education classes with peers from preschool through
college and continuing education.

SUPPORT
People with disabilities may need some additional

cal

support

participate in the public life. These days more and

to

be

able

to

participate

in

their

communities. This support can be received from lo-

initiatives

encouraging

different

people

more organisations focus on inclusive approaches.

to

Working in a multinational team

Pros:
Different perspectives
Breaking bias, misunderstandings
Building tolerance, trust
Believing that our world moves in the
right direction

Cons:
Sometimes people do not use English
for communication
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International dimension
of organising public
events
Organising an event in a multinational environment is quite
specific

on

many

levels.

In

particular,

it

has

certain

peculiarities during the stage of preparation and implementing
because of the different cultural background.

However, the diversity can be a beneficial point of organising
because it helps to enrich the approaches of organising work,
dividing responsibilities, creating and realising strategies. It
might be challenging at some points.

'A KEY TO THE EFFICIENT WORK IS A
PROPER DIALOGUE BETWEEN THE
PARTICIPANTS'

The event, that took place on 29th of
September, was supported by the local
municipality,

local

art

school,

who

united their student to perform during
the event and entrepreneurs, who sold
their

produce.

from

Youth

Around

20

Association

volunteers

Droni

came

from Tbilisi to Rustavi to assist with the
preparation
activities

and

during

carrying
the

event

out

the

(mainly

helping with GE-EN-GE translations).
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How to make the
communication smooth?
Encourage dialogue inside the work groups.
Get rid of stereotypes and prejudice.
Don’t let them influence your attitudes and the group
dynamics.
Interact with all the team members equally.
Respect the input of other participants.
Predict the conflict situations by calm discussing of the
controversial points.

PRACTICE
Within

the

project,

teams

had their schedule, action plan, list of supplies and

responsible for different spheres of the event

human resources that they need and allocated one

organizing

Team,

person who was responsible for the communication

Content Team, Technical Team, and the Media

with other teams. Thus the task were carried out

Team. Each team had their own tasks to carry out,

efficiently and in a structured way.

process:

there

the

were

four

Organisational
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Stages of preparation
According to the participants’ feedback, the main stages of preparation include:
setting the concept
gathering interested and involved people
make team building rounds for turning people into team
learning part – help people to get 100% clear understanding of the topic, goal, target group of the event
and also give clear info about the technical aspects (budget, deadlines, HR)
dividing tasks and responsibilities – work in smaller groups
planning (brainstorming and creating “sketch” of the event
fulfilling of the plan with details and structural parts: who is gonna do what, where and when it will
take place, what will be the duration of each activity, what materials are needed, what preparations
should be done.
starting rehearsing/creating the very content
rehearsals and updates
final rehearsal“The Event”reflection and cleaning – “finalizing the event”

RUSTAVI WONDERLAND
Over 100 locals visited the festival, local media

stated that it was a very valuable experience that

took interviews. We received good feedback from

they gained from the organisation of the event. it

the visitors and especially from participants, who

was a really good experience for all of the team.

Challenges
Preparing the event is not easy. For many of people it was a first experience like this. As a result, there
were some challenges that the participants faced. Among them are the lack of time, miscommunications, a
need to put efforts to heterogeneous tasks,-adaptation to existing conditions and lack of working tools,
lack of experience.

One of the participants shared their experience: “I did posters, brochures, FB posters etc., but also i helped
with decorations: trees for theatre, flags, timetable, snowflakes. Also I was in a cooking team: made
churchkhela, prep potatoes, fruits for khinkhali and lemonade, helped with prep tents, decorating. So I
can say I was in all teams and I liked it. Once we faced miscommunication in a team, but we solved it.
Usually I make events with comfortable people for me (or friends) so it goes better, but this was good too.”
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Another indicator of success and challenge at the same time, was the interest of 2 other organisations Alternative Education Academy and Georgian Youth for Europe in contributing to the organisation of the
project (the group of EVS short-term volunteers and participants from 'Book your future' Youth Exchange,
held at the same venue, who incorporated the same organisation model using the group division method
(media, organisers, tech support and content teams). On the one hand it’s easier to organise an event when
all the forces are mobilised and more people are here to help - the faster the job is done, but on the other
hand it requires more time for all the ideas and opinions to be heard, tasks divided and definitely more
attention has to be paid to the clarity of the communication.

OUTCOMES
Despite

the

existing

challenges,

participants

and lots of creativity – these are the ingredients of

managed to find the appropriate tools for efficient

a fairy tale that came to life in Rustavi Wonderland.

work. Three days, forty two motivated youngsters,

The event, that took place on 29th of
September, was supported by the local
municipality,

local

art

school,

who

united their student to perform during
the event and entrepreneurs, who sold
their

produce.

from

Youth

Around

20

Association

volunteers

Droni

came

from Tbilisi to Rustavi to assist with the
preparation
activities

and

during

carrying
the

event

out

the

(mainly

helping with GE-EN-GE translations).
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How to make the
communication smooth?
Encourage dialogue inside the work groups.
Get rid of stereotypes and prejudice.
Don’t let them influence your attitudes and the group
dynamics.
Interact with all the team members equally.
Respect the input of other participants.
Predict the conflict situations by calm discussing of the
controversial points.

OVERCOMING CHALLENGES
“I met highly motivated people, took part in the

order to have success in projects we must involve

organization

each and everyone. Thus the aim of the project was

of

the

event

and

mastered

the

necessary skills for doing this. I understood that in

reached and it met my expectations.”

Outcomes based on the feedback
“It really did (answer to the question if the project met participant's expectations), I learned some valuable
things about myself and how great it is to be involved in organizing an event, knowing people you work
with, much more better than before and also sharing skills.”

“Work in the multicultural group helped me to overcome some stereotypes about other cultures.”

“A lot about making events like this, how to creat content and make different topics work together, better
thinking even support on migration, how to work better with other people, what is what I enjoy to do ect.”
(answer to the question What kind of competences (knowledge, skills, attitudes, values) did this youth
exchange help you to gain/improve)

“Better

communication,

better

observation

spirit,

a

positive

attitude

even

if

you

are

in

a

tight
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situation.responsibility,
team work, creativity, confidence”“I became more confident and i think that

languege is not a barrierto being able to comnunicate and and work together.And in the future,i want to
know more cultures.For now,i have only shared from the experience gained with friends,acquaintances.”“I
am a writer, I guess I learned from this experience how pasion can help other people in so many ways, but
it’s important to have skill, and practice, so that you Could be eficient, so that’s how I use this experience,
writing and writing, and helping if possible.”“The youth exchange was nice and helped me understand so
many things, I Will eventually take part in helping organizing some social events in my local comunity, it
doesn’t seem so bad after all, but rather envigorating and helpfull.”

“YEA, NOW I'M TRYING BE MORE
ACTIVE AND SOCIABLE PERSON. I
WANNA TO BE A PART OF SOME
INTERESTING SOCIAL PROCESSES.”

Click here to see the video feedback
created by one of the participants of the
Youth Exchange, who lives in Ukraine.
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Videos from the project
Click here for a video of the short play created by young
people in just one day!!! for the Reustavi Wonderland event
that took place on Sep, 29 2019 in frames of Action Fairies
Erasmus+ Youth Echange. This is an educating stoy of a true
love, unseen bravery, migration and inclusive society:)
Click here for a final video of Rustavi Wonderland event, that
took place on 29th of September 2019 in Georgia as a part of
Action Fairies Erasmus+ Youth Exchange. The event was
organised by young people residing in different countries
within and outside EU, who came together and made their own
fairitale happen in just a few days. Over 150 people visited the
event to learn more about the migration issues, listen to the
real stories from the first hand and have fun.

“AS MY FIRST YE, I THINK IT WILL BE A STRONG
REFERENCE POINT FOR ANY OTHER YOUTH EVENTS TO
COME. TO ME, IT WAS REALLY CLOSE TO AN IDEAL
SCENARIO AND I WILL USE IT AS A "MEASURING STICK"
WHEN PLANNING SIMILAR PROJECTS.”
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Case studies - Bakuriani
Food Fest
On April, 13 the group of 30 youngsters from Estonia,
Georgia,

Ukraine,

Czech

Republic

and

Greece

organised

Bakuriani Food Fest that brought together over 100 students,
teachers, social entrepreneurs, artists & musicians from
Bakuriani and Tbilisi and showed that traditional food of
different countries can serve as a method of inclusion uniting
very different people no matter the background. The festival
was a main event of Fusion for Inclusion Erasmus+ Youth
Exchange that took place in Bakuriani, Georgia on April, 6-14
2019. The project helped young people to acquire the tools,
which

should

help

them

to

integrate

to

their

new

communities, raise the entrepreneurial spirit and contribute to
breaking existing stereotypes towards migrants.

LEARN MORE
The final video of the Bakuriani Food Fest can be

Click here to be transferred to the projects web page

found here.

and learn more about it.

Case studies - Tell me More Erasmus+ Youth
Excange
The project brought together 30 youngsters residing in Estonia, Romania, UK, Belarus, Georgia and
Armenia to learn the basic principles of journalism and storytelling to share their stories in the media and
through that to contribute to elimination of negative stereotypes about the portrait of migrant in public and
mass media. The Youth Exchange took place in Tallinn, Estonia from 14th to 21th Nov 2017.

The idea was born as the result of the cooperation of Estonian, UK and Romanian partner whilst working
on another project - Peace to Breath Erasmus+ Youth Exchange. During the discussion we've found out
that we share a common background - the experience of migration in different countries and we are aware
the difficulties that migrants face. Thus, we thought that going through this experience ourselves by
organising this Youth Exchange we can help other youngsters to overcome the barriers they face by
sharing their individual stories and getting heard, raising self-esteem and acquiring a number of
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transferable skills they can apply in their everyday life and on labor market increasing the level of their
employability and inclusion to the new societies they are settling in.

We did not organise any public events in frames of this project deciding to put all the effort into the
creation of the media content. One of the main tangible outcomes of the project is a website created by the
participants and serving as a “storage” of various projects that they’ve created during the Youth exchange.
The projects focused on migration issues, telling stories of young people. By spreading them in different
media channels (mainly newsletters and social media) within and outside the partner organisations and
participants' social networks we gained a high level of publicity and promotion of cultural diversity, equity
tolerance and acceptance. Participants of the Youth Exchange were mainly the representatives of the 1st or
2nd generation of migrants facing high risk of marginalisation. For high percentage of the the participants
this Youth Exchange was the first intercultural educational experience + for some - the first experience of
going abroad.

Participants got a chance to share their stories and experience of migration and views on problems that
they face, which also helped them to realise that they are not alone in their struggle, they acquired
knowledge and skills in media/journalism and storytelling they will be able to apply and share within their
social networks + in the local communities and apply in the everyday life situations. By promoting
participants' stories in different media channels we expect to contribute to elimination of negative
stereotypes about migrants in local communities.

CLICK HERE TO VISIT THE WEB PAGE
CREATED BY PARTICIPANTS DURING
THE PROJECT

Case studies - Udabno Community Festival
The event took place on 28th of October 2018 as a part of a large-scale capacity building project 'Community
Building in Rural Areas'

The objective was to create the basis for what was yearly event held in Udabno in the format of a fair where
examples of good practices was presented and exchanged. It served to highlight how community work has the
potential to promote economic and social growth in rural/natural areas and

do this via workshops and

discussions with youths involved in the learning mobilities of this project. Activities included masterclasses,
exhibitions of local products, photo and creativity contests and traditional dance shows.
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MORE INFO
Click here to learn more about the project.

Click here to watch the video of the event.
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THANK YOU!

